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	Survey                 
                                                                                                Bank of Thailand  
Exchange Rate Impacts on Business Operations and Hedging Limitations


	1. General Information

	1.1. Company name.....……………………………………………………………………………………………………………………

	1.2. Name / position of the responder and phone number (in case more information is needed) …………………………………………………………………………………………................................................................................

	1.3 E-mail Address……………………………………………....................................................................................................................

	1.4 Company's tax identification number………………………..
	1.5  International Standards of Industrial Classification (ISIC) …………………….......…………………….......…………………….......

	1.6  Type of business (please select all that apply and provide details)
 FORMCHECKBOX 
 Agriculture...............................................................................................................................................................................................
 FORMCHECKBOX 
 Manufacturing.......................................................................................................................................................................................... 
 FORMCHECKBOX 
 Services....................................................................................................................................................................................................

	1.7 Primary goods or services……………………………………………………………….……………………………………………

	1.8 Year that the company was established ………………......................................................................................................................

	1.9 Paid up capital........................................................................................................................................................................................  

	1.10 Value of fixed assets (millions of baht)
 FORMCHECKBOX 
 Less than 30                  FORMCHECKBOX 
 30 – 50                      FORMCHECKBOX 
 50 – 100                      FORMCHECKBOX 
 100 – 200                       FORMCHECKBOX 
 More than 200

	1.11 Number of employees 
  FORMCHECKBOX 
  Less than 50                 FORMCHECKBOX 
  50 - 199                    FORMCHECKBOX 
  200 - 499                           FORMCHECKBOX 
  500 – 2,999                    FORMCHECKBOX 
  More than 3,000

	1.12 Legal status of the company
 FORMCHECKBOX 
  Privately owned            FORMCHECKBOX 
 Partnership                FORMCHECKBOX 
 Limited partnership    FORMCHECKBOX 
 Limited company                 FORMCHECKBOX 
  Public limited company

	1.13  Export value as a percentage of total production
 FORMCHECKBOX 
  None                      FORMCHECKBOX 
 < 30%                   FORMCHECKBOX 
  30%-49%                FORMCHECKBOX 
   50%-80%              FORMCHECKBOX 
   > 80%             FORMCHECKBOX 
   100%

	1.14 Value of imported raw materials as a percentage of total value of raw materials
 FORMCHECKBOX 
  None
 FORMCHECKBOX 
   Percentage of self-imported. ..................................................................................................................................................................
 FORMCHECKBOX 
   Percentage of imports through suppliers.................................................................................................................................................

	1.15 Percentage of foreign ownership (from value of registered capital)
 FORMCHECKBOX 
  None                             FORMCHECKBOX 
  10%                              FORMCHECKBOX 
  10%-50%                     FORMCHECKBOX 
  > 50%                       FORMCHECKBOX 
  100%

	1.16 Is your company outsourced for export production?          FORMCHECKBOX 
  No             FORMCHECKBOX 
  Yes, around ______ % of value of total production                            

	1.17 Market share in domestic market ____%

	1.18 Market share in the major trading partner country ____%

	1.19 Countries of your major trading partners (please rank by importance)
1. ................................... 2. ...................................  3. .....................................  4. ...................................... 5. ......................................

	1.20 Countries of your main competitors (please rank by importance)
1. ................................... 2. ...................................  3. .....................................  4. ...................................... 5. ......................................

	1.21 Profit margin (Ratio of net profit to total sales) in 2009 ____%

	1.22 Income from exports as a percentage of total income in 2009 ____%

	1.23 Import of raw materials as a percentage of total value of raw materials in 2009 ____%

	1.24 How differentiated is your product from that of your competitors?
 FORMCHECKBOX 
 No difference (Homogenous products)                         FORMCHECKBOX 
 Not very different                                    FORMCHECKBOX 
 Very different  

	1.25 Please rank three of the following factors that mostly contribute to your export business
 FORMCHECKBOX 
  Competitive prices                                                                               FORMCHECKBOX 
  Appropriate exchange rate level
 FORMCHECKBOX 
  Competitive raw material prices                                                     FORMCHECKBOX 
  Tax incentives e.g. BOI
 FORMCHECKBOX 
  Quality or characteristic of the products                                           FORMCHECKBOX 
  Trade agreement
 FORMCHECKBOX 
 Quality or characteristic of the products                                            FORMCHECKBOX 
  Others (please specify)………………………………………...

	

	2. Effects of Exchange Rates on the Company's Performances

	2.1 How is your business affected by exchange rate movements? (Please select all that apply)       

	 FORMCHECKBOX 
  Minor impact due to:
                      FORMCHECKBOX 
  Limited FX transactions
                      FORMCHECKBOX 
  Use hedging instruments such as forward contracts
                      FORMCHECKBOX 
   Able to matching foreign income and expenditures (Natural hedges)
                      FORMCHECKBOX 
  Good product quality compared to competitors
                      FORMCHECKBOX 
  Other (please specify).................................................   ..............................................................................
	 FORMCHECKBOX 
  Major impact due to:
                           FORMCHECKBOX 
  Most transactions are exposed to FX
                           FORMCHECKBOX 
  Limited ability to use hedging instruments
                           FORMCHECKBOX 
  Limited ability to adjust prices
                           FORMCHECKBOX 
  Limited ability to adjust costs
                           FORMCHECKBOX 
  Other (please specify) ....................................... 
...........................................................................

	2.2 How does the movement of the Thai baht negatively affect your business and how feasible is it for your business to adjust accordingly? (please mark ()

	
	Impact on business  
	Your adjustment

	
	None
	Little
	Moderate
	Large
	Not feasible
	Difficult
	Easy

	 FORMCHECKBOX 
 Volatile baht
	
	
	
	
	
	
	

	 FORMCHECKBOX 
 Gradual and prolonged appreciation
	
	
	
	
	
	
	

	 FORMCHECKBOX 
 Gradual and prolonged depreciation
	
	
	
	
	
	
	

	 FORMCHECKBOX 
 Fast appreciation
	
	
	
	
	
	
	

	 FORMCHECKBOX 
 Fast depreciation
	
	
	
	
	
	
	

	2.3 How did the volatility of the Thai baht during the early part of 2009 affect your business? (please mark ()

	Impact on business
	Your adjustment

	None
	Little
	Moderate
	Large
	Not feasible
	Difficult
	Easy

	
	
	
	
	
	
	

	2.4 Going forward, if the Thai baht moves more flexibly with the market mechanism, how will your business be affected? (please mark ()

	
	None
	Little
	Moderate
	Large

	Impact on business
	
	
	
	

	Ability to adjust
	
	
	
	

	

	2.5 How is the movement of the exchange rates affect your business in the following areas: (please mark ()

	
	None
	Little
	Moderate
	Large

	 FORMCHECKBOX 
  Pricing
	
	
	
	

	 FORMCHECKBOX 
  Competitiveness
	
	
	
	

	 FORMCHECKBOX 
  Import costs
	
	
	
	

	 FORMCHECKBOX 
  Revenue in terms of Thai baht
	
	
	
	

	 FORMCHECKBOX 
  Other (please specify)................................................................
	
	
	
	

	2.6 Overall, your business would prefer the Thai baht that is                FORMCHECKBOX 
 Strong                                   FORMCHECKBOX 
 Weak

	2.7 Your business is not adversely affected by which of the following kinds of exchange rate movements?
 FORMCHECKBOX 
 Stable/low volatility                                                                      FORMCHECKBOX 
 Co-move with regional currencies 
 FORMCHECKBOX 
 Consistent with market mechanism                                                                       FORMCHECKBOX 
 Other (please specify)...............................................................

	2.8 Your business will be unable to compete with others when the exchange rate changes by approximately ...................... baht per US dollar.

	2.9 Under the current situation, the level of exchange rate that would put you out of business is
 FORMCHECKBOX 
  Most appreciated at ................................ baht per US dollar 
 FORMCHECKBOX 
  Most depreciated at ................................ baht per US dollar

	2.10 How does the following currency movement against the Thai baht affect your business? (please mark ()

	
	Extensive
	Moderate
	Small
	Very small
	No impact
	
	Extensive
	Moderate
	Small
	Very small
	No impact

	USD
	
	
	
	
	
	Yuan
	
	
	
	
	

	Euro
	
	
	
	
	
	Dong
	
	
	
	
	

	Yen
	
	
	
	
	
	Other  ...............
	
	
	
	
	

	2.11 What is your current pricing scheme?
 FORMCHECKBOX 
   Market determined                                                              FORMCHECKBOX 
  Determined by your company
 FORMCHECKBOX 
  Negotiated price b/w you and customers                            FORMCHECKBOX 
   Auction pricing or contract pricing
 FORMCHECKBOX 
 Negotiate with the customers                                                                       FORMCHECKBOX 
 Determined by the contract

 FORMCHECKBOX 
  Other (please specify) .......................................................................

	2.12 Please specify currency share of your invoicing scheme
 FORMCHECKBOX 
   US Dollar............%    FORMCHECKBOX 
  Euro.............%   FORMCHECKBOX 
  Yen...............%    FORMCHECKBOX 
  Baht...............%       FORMCHECKBOX 
  Other (please specify).......................%

	2.13The power in your sales negotiation lies on the side of 
 FORMCHECKBOX 
  The customer                                                                        FORMCHECKBOX 
  The company

	2.14 Please specify currency share of your import payment 
 FORMCHECKBOX 
   US Dollar............%    FORMCHECKBOX 
  Euro.............%   FORMCHECKBOX 
  Yen...............%    FORMCHECKBOX 
  Baht...............%       FORMCHECKBOX 
  Other (please specify)........................%

	2.15 The power in your negotiation on import products/material lies on the side of 
 FORMCHECKBOX 
  The seller                                                                              FORMCHECKBOX 
  The company


	3.  In case of adverse exchange rates, how does your company respond? (Please mark()

	Short term (less than one year) adjustments
	0
(Never use this method)
	1

	2

	3
(Always  use this method)

	3.1 Lower employees' salary or overtime compensation
	
	
	
	

	3.2 Decrease work hours or lay off part-time workers
	
	
	
	

	3.3 Improve productivity
	
	
	
	

	3.4 Adjust prices
	
	
	
	

	3.5 Create more value added to the products and services
	
	
	
	

	3.6 Expand to new markets to increase sales
	
	
	
	

	3.7 Expand to new markets with more stable exchange rates
	
	
	
	

	3.8 Expand to new markets with more stable exchange rates
	
	
	
	

	3.9 Use more of the domestically produced raw materials 
	
	
	
	

	3.10 Use financial products to hedge 
	
	
	
	

	3.11 Change currencies used in business transactions
	
	
	
	

	3.12 Other (please specify)..........................................................
	
	
	
	

	 Long term (more than one year) adjustments
	0
	1
	2
	3

	3.13 Lower employees' salary or overtime compensation
	
	
	
	

	3.14 Decrease work hours or lay off part-time workers
	
	
	
	

	3.15 Decrease work hours or lay off full-time workers
	
	
	
	

	3.16 Improve productivity
	
	
	
	

	3.17 Adjust prices
	
	
	
	

	3.18 Create more value added to the products and services
	
	
	
	

	3.19 Expand to new markets to increase sales
	
	
	
	

	3.20 Expand to new markets with more stable exchange rates
	
	
	
	

	3.21 Improve products to become more competitive
	
	
	
	

	3.22 Increase sales in domestic market
	
	
	
	

	3.23 Use more of the domestically produced raw materials
	
	
	
	

	3.24 Use financial products to hedge 
	
	
	
	

	3.25 Change currencies used in business transactions 
	
	
	
	

	3.26. Other (please specify) ........................................................
	
	
	
	

	
	
	
	
	


	4. Insuring Against Exchange Rate Risks

	4.1 How does exchange rate adversely affect your business?     
 FORMCHECKBOX 
  Never experienced problem with exchange rate   

 FORMCHECKBOX 
   Volatile exchange rates movements make it difficult to project costs or revenues
 FORMCHECKBOX 
  Affect company’s price competitiveness 
 FORMCHECKBOX 
  Other (please specify) .............................................................................................................................................................................

	4.2 Are you familiar with hedging tools (for example, a forward contract)? 
 FORMCHECKBOX 
  Not at all                                                           FORMCHECKBOX 
  Yes, and have been using them frequently  FORMCHECKBOX 
  Yes, have been using them sometimes
 FORMCHECKBOX 
  Yes, but have not used them                     FORMCHECKBOX 
  Yes, but have no need to use them                 FORMCHECKBOX 
  Yes, but have been unable to use them

	4.3 Would you like to use financial instruments to hedge against exchange rate risks? 
 FORMCHECKBOX 
  Yes, because:
           FORMCHECKBOX 
  It is hard to predict exchange rate movements
                FORMCHECKBOX 
  Hedging insures a more steady income flow
                FORMCHECKBOX 
  It increases confidence in conducting business
                FORMCHECKBOX 
  It is the company's policy
           FORMCHECKBOX 
  Other (please specify)…………………………….................................................................................................
 FORMCHECKBOX 
  No, because:
          FORMCHECKBOX 
  We are not familiar with the instruments
               FORMCHECKBOX 
  We could make profits from exchange rate movements
          FORMCHECKBOX 
  The government usually manage exchange rate movements
          FORMCHECKBOX 
  The company has no policy to use such tools
          FORMCHECKBOX 
  Too high transaction fees
          FORMCHECKBOX 
  The financial product the company wants are not available at the commercial banks
               FORMCHECKBOX 
  It is not needed right now (but might in the future)
               FORMCHECKBOX 
  Other (please specify)...........................................................................................................................................

	4.4 You use of financial instruments to hedge against the exchange rate risks focuses on which area of the operation? 
 FORMCHECKBOX 
  Revenue                              FORMCHECKBOX 
  Costs                                              FORMCHECKBOX 
  Foreign loans         FORMCHECKBOX 
  Other (please specify)...........................

	4.5 Thus far, what is your venue to ensure your business against exchange rate risks? Please circle all that apply.

 FORMCHECKBOX 
  Forward contract                                                                                                         FORMCHECKBOX 
   Netting
 FORMCHECKBOX 
  Natural hedge                                                                           FORMCHECKBOX 
   Carry out transaction in low-volatility currency

 FORMCHECKBOX 
  Foreign currency deposits                                                                           FORMCHECKBOX 
   Other (please specify)....................................................................... 
 FORMCHECKBOX 
   None

	4.6 How much do you hedge against exchange rate risks?
 FORMCHECKBOX 
   None
 FORMCHECKBOX 
  100% of total exposure
 FORMCHECKBOX 
  Partially hedge ………..% o f total value in the invoice 

 FORMCHECKBOX 
  Depends on exchange rate movement
 FORMCHECKBOX 
   Other (Please specify) ......................................................................................................... ............ ............ ............ ............ ..............


	4.7 How often do you use financial instruments to hedge against exchange rate risks? 
 FORMCHECKBOX 
   Use for all transactions                                                            FORMCHECKBOX 
   Only when exchange rate is volatile
 FORMCHECKBOX 
   Only when exchange rate moves adversely

	4.8 Have you been able to hedge against exchange risk for all your transactions?
 FORMCHECKBOX 
  Yes.                               
 FORMCHECKBOX 
  Yes, but only use it when necessary because ….…………………………………………….................................................................
 FORMCHECKBOX 
  No, because .............................................................................................................................................................................................

	4.9 Factors that hinder your usage of financial instruments to hedge against exchange rate risks  (Please check all that apply)
 FORMCHECKBOX 
  Lack of understanding                                                              FORMCHECKBOX 
  Too high transaction frees                                                                          
 FORMCHECKBOX 
  The financial product the company wants are not available at the commercial banks
 FORMCHECKBOX 
  Financial problems (such as credits and account limits)
 FORMCHECKBOX 
  Other (please specify) ........................................................................................................................................................................

	4.10 Past surveys have indicated that many companies perceive that hedging tools currently available do not serve the entire purpose of insuring company’s position against exchange rate risks.  What is your opinion or experience on the statement?
........................................................................................................................................................................................................................
........................................................................................................................................................................................................................
........................................................................................................................................................................................................................
........................................................................................................................................................................................................................
........................................................................................................................................................................................................................
........................................................................................................................................................................................................................

	

	5. Views and comments on Bank of Thailand's exchange rate policies   ........................................................................................
........................................................................................................................................................................................................................
........................................................................................................................................................................................................................
........................................................................................................................................................................................................................
........................................................................................................................................................................................................................
........................................................................................................................................................................................................................
........................................................................................................................................................................................................................
........................................................................................................................................................................................................................
........................................................................................................................................................................................................................
........................................................................................................................................................................................................................
........................................................................................................................................................................................................................
........................................................................................................................................................................................................................


	Contact information
MS. Pornnapa Leelapornchai
Monetary Policy Strategy 2 Team
Monetary Policy Group
Phone 0-2283-6825
Facsimiles 0-2282-5082 
 E-mail : pornnapl@bot.or.th
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