Accelerating the low
carbon transition with data

Candice Low

Corporations & Supply Chains Manager
1 April 2019

CDP is the global environmental disclosure system

7,000
Companies in over 90

620 cities

countries reporting – over
half the world’s market cap

120 states and regions
115

525
Institutional investors
requesting information
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US$ 96

trillion in
assets

Global corporate

supply chains

US$3.3 trillion in
annual procurement

sharing best practice

Better disclosure shifts capital to the low carbon economy
CDP data & insights
informs investments &
procurement

INVESTORS &
PURCHASING
ORGS

Request
environmental
info via CDP

Provide data in a
standardized and
comparable format
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COMPANIES &
SUPPLIERS

Measure
environmental
impact to
improve
performance

Companies and investors
tackle climate change,
safeguard water resources
and prevent the
destruction of forests.

Reporting on environmental risks, opportunities, and
impacts is becoming mainstream
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Uniform, comparable data sets
under three themes

Climate Change
 Companies selected
based on market cap and
environmental impact.
 Questions on governance,
risk management, GHG
emissions and targets.
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Water security
 Companies in waterintensive sectors.
 Questions on current
state, water risk
assessment, risks and
opportunities, governance,
strategy, compliance,
targets and initiatives.

Forests
 Companies that produce,
process, or sell forest-risk
commodities: palm oil,
timber, soy, cattle.
 Questions on
deforestation risks,
business opportunities,
policies, targets, supply
chain engagement,
traceability, certification.

The climate change questionnaire – a comprehensive structure
2019 MODULES
C0 Introduction
C1 Governance

How high up does oversight of climaterelated issues go?

C2 Risks and opportunities
C3 Business strategy
C4 Targets and performance

Forward-looking metrics and financiallyrelevant information

C5 Emissions methodology

C6 Emissions data
C7 Emissions breakdown
C8 Energy

Emissions and energy profile

C9 Additional metrics
C10 Verification
C11 Carbon pricing
C12 Engagement
C13 Other land management
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C14 Sign off

Value chain engagement

Translating TCFD recommendations into useful data
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Mapping of TCFD recommendations in
climate change questionnaire
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Governance

Strategy

Risk Management

Metrics and Targets

Disclose the organization’s governance
around climate-related risks and
opportunities.

Disclose the actual and potential impacts of
climate-related risks and opportunities on
the organization’s businesses, strategy, and
financial planning where such information is
material.

Disclose how the organization identifies,
assesses, and manages climate-related
risks.

Disclose the metrics and targets used to
assess and manage relevant climate-related
risks and opportunities where such
information is material.

Governance recommended disclosure

Strategy recommended disclosure

Risk Management recommended
disclosure

Metrics & Targets recommended
disclosure

a) Describe the
board’s oversight of
climate related risks
and opportunities.

C1.1b

a) Describe the
climate related risks
and opportunities the
organization has
identified over the
short, medium, and
long term.

C2.1, C2.2b, C2.3,
C2.3a, C2.4, C2.4a

a) Describe the
organization’s
processes for
identifying and
assessing climaterelated risks.

C2.2b, C2.2c

a) Disclose the metrics
used by the
organization to assess
climate-related risks
and opportunities in
line with its strategy
and risk management
process.

C4.2

b) Describe
management’s role in
assessing and
managing climate
related risks and
opportunities

C1.2, C1.2a

b) Describe the impact
of climate-related risks
and opportunities on
the organization’s
businesses, strategy,
and financial planning.

C2.5, C2.6, C3.1,
C3.1c

b) Describe the
organization’s
processes for
managing climate
related risks.

C2.2c, C2.2d

b) Disclose Scope 1,
Scope 2, and, if
appropriate, Scope 3
greenhouse gas
(GHG) emissions, and
the related risks

C6.1, C6.3, C6.5

c) Describe the
resilience of the
organization’s
strategy, taking into
consideration different
climate related
scenarios, including a
2°C or lower scenario.

C3.1a, C3.1d

c) Describe how
processes for
identifying, assessing,
and managing climate
related risks are
integrated into the
organization’s overall
risk management.

C2.2

c) Describe the targets
used by the
organization to
manage climate
related risks and
opportunities and
performance against
targets.

C4.1, C4.1a, C4.1b

Sector-specific approach for better insights
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Cluster

Climate change

Forests

Water security

Agriculture

Food, beverage & tobacco
Agricultural commodities
Paper & forestry

Paper & forestry

Food, beverage & tobacco

Energy

Coal
Electric utilities
Oil & gas

Materials

Cement
Chemicals
Metals & mining
Steel
Real estate (2020)
Capital goods (2020)

Transport

Transport OEMS
Transport OEMS – EPM
Transport services

General

Finance sector (2020)

Electric utilities

Metals & mining / Coal (new
in 2019)

All other sectors

Chemicals
Metals & mining

Scoring via four levels of assessment
Full methodologies are available online at
https://www.cdp.net/en/guidance/guidance-for-companies

Assesses a
company’s evaluation
of how environmental
Measures
completeness of issues intersect with
its business.
a CDP response.
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Examines
evidence of
actions
associated with
good
environmental
management.

Recognizes
implementation
and/or results of
best practice.

A List 2018
The number of companies scoring A for each theme in 2018:

Triple A companies:
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CDP disclosure in Thailand

 Investor program:
14 out of 52 (27%) requested companies responded.
 Singapore (18), Philippines (9), Indonesia (5),
Malaysia (5).
 Japan (200+), Taiwan (60+), Korea (60+).
 Supply chain program:
32 out of 40 (80%) requested companies
responded to customers such as
Fujitsu, Cisco, Tesco, Kellogg, SC Johnson.
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Solid track record of disclosure in Thailand

Average score is B
(for climate change).
Companies disclosing
data to investors have an
average of seven years
of experience.
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Climate-related issues are high on the agenda
Out of 14 Thai companies providing information to investors:

 13 have board-level
oversight of climaterelated issues.
 11 report that climaterelated issues are a
scheduled item on all or
some board meetings.
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 10 have management-level oversight
which entails both assessing and managing
climate-related risks and opportunities on a
quarterly or more frequent basis.
 7 have monetary incentives linked to
emissions/energy reduction targets for
C-suite or above.

Robust awareness of climate-related risks
In general, Thai companies reporting to CDP expect transition risks in the long
term, and physical risks in the short term.
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Plenty of opportunities to be capitalized on
Products and services opportunities considered likely to be realized, expected to
have medium to high impact.
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Most Thai companies reporting to CDP have
emission reduction targets
But no science-based targets yet.

Some companies have set
long term intensity targets to
2050 (PTT, PTTGC), and 2030
(Global Power Synergy Public
Company, PTTEP, PTTGC).
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Absolute targets cover
100% of scopes 1,2,
and in one case,
scope 3 emissions.
Target dates range
from 2020 to 2022.

CDP environmental data is the key
Across the financial markets, policy initiatives and civil society
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Broad data offering for capital markets
Raw data, analytics and research

 Uniform and comparable data set
 CDP scores
 Modelled GHG emissions dataset
 Forward-looking metric tool
 Investor research reports
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CDP data case study: Index integration
From a universe composed of the 120 largest stocks of
the SBF120, the 40 with the best environmental score
are selected for the new Euronext CDP Environment
France EW Decrement 5% (FRENV) index.
The environmental score is the average of a company’s
annual performance for its disclosures through CDP,

https://www.stoxx.com/index-details?symbol=SXCCLUG

https://www.euronext.com/en/products/indices/NL0013025505-XAMS

CDP data case study: fund integration

 CPR AM, a subsidiary of the
largest European asset
manager Amundi, has launched
CPR Invest – Climate Action in
collaboration with CDP.

 The fund invests in global
equities with a core strategy
based entirely on climate action.
 The first time CDP has been
involved in the design and
creation of an investment fund.
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Investor research series
 Focus on high-emitting industries: autos,
electric utilities, diversified chemicals, diversified
mining, cement, steel, and oil & gas. New
coverage capital goods.

 Flags material climate issues and potential
impact on financial performance targeting 2D
pathway.
 Combines climate and financial metrics to
create a League Table.
 In depth coverage of 132 large companies
($ 5.3trn trillion mkt cap), around 50% of
Climate Action 100+ list.
 Research series voted most innovative
research product & no. 1 climate change
research house for three years by Extel IRRI.
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Growing disclosure: non discloser campaign
Platform for coordinated engagement
Key Trends
Total Investors
Lead Investors
Companies Targeted
Disclosing Companies

Focus list of non-reporting companies
Collaboration on driving transparency

2017
57
24
416
57

2018
75
36
622
93

CDP provides logistics and disclosure support
Campaign brings together investors wishing to actively engage with companies to encourage
Companies Targeted by Sector 2018
transparency through 0CDP reporting.
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Consumer Discretionary

72

Industrials

58

Energy

31

22

38

Information Technology

15

52

Materials

45

Financials

45

Utilities

16
19

30

Health Care

22

Real Estate

23

52

47

Consumer Staples

Telecommunication

51

4

14
18

24
3
Climate Change

Water Security

Deforestation

13
2

160

2019 disclosure timeline
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Date

Description

Feb 2019

Official disclosure requests sent to companies requested by investors.

Mar 2019

2019 reporting guidance and scoring methodologies available online.

Apr 2019

Official disclosure requests sent to companies requested by customers.
Online Response System (ORS) opens.
Non-discloser campaign kicks off.

Jul 2019

Companies must submit their responses via the ORS by 31 July 31 2019 to be
automatically eligible for scoring and inclusion in reports (where applicable).

Nov 2019

Scores released.

Thank you
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