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1. wann1sNan

EL‘L!ﬂWiG]TJ‘\]ﬁ@ULL‘UULUUﬁiﬂiﬁJ

wannIsn 1

wann1sn 2

NannN1sN 3

wann1si 4 :

9 =
“anNN1IN 5 :

AU 1 NANNITAIARYRAZNINIIUNITUISIUAMULEYS

L

8 (Key Principles)

o

dnAty (Significant Activities) agulel 7 ndnns Aall

s wuAudgvian (Focus on Material Risk)

nsUsEluAUEINTog veagInTTund1Asy (Inherent Risk) agUseidiuanig
ANNLEDITTYEAt (Material Risk) fienadwansgnuauaansalunismsiela
Loz UNIUYe &,

: Apn1salewnaatasudlunauiinaudeniease (Forward-Looking, Early

Intervention)

nmsUszdiuanudesdunisaianisalivenisallueuaniionvdinaiiaause a.
Fazvhlrnudyauvesdymldegiessing wasanunsaudlelamlavunia

: Minaiiaagreaumana (Sound Predictive Judgment)

mMeUssidiunnadesdiulngjaziuegfunadfitia Judgment) vosnTIvaeY

Al rsiaaeuiendsidnaiilanivannsuasilivgnauwesiioatuayy
nsindulangndesminzay

W latdavefnalinaaa1uLdes (Drivers of Risk)

(%

Tumsussiiuanuides fnsaaeusiondlatiadeineliiAnmnuidesifidod iy
(Driver of Material Risk) Ing@edviAastd1la Business Model 84 a9 laun
mmilﬁmﬁuwﬁmﬁm% LHUNagNS uazseiuAUIAssensULY (Risk Appetite)
AN IAdeNNE DN AREATY TomalumaiinArudssagauguns

voslgyierafintu elwausaudlulaviuna
NNIHENNAITAUITLNIN Inherent Risk wag Risk Management

ﬂﬂ‘iﬂi”LﬁUﬂ’J’]ﬂJLT?{IEN(;]ISQLLEJﬂﬁmﬁmﬁ”WjNﬂ’muLgﬁﬂﬁﬁ851USiﬂiim (Inherent
Risk) ﬂumimmsmmLaawmﬁsmimuu 9 (Quality of Risk Management)
wﬂu'ﬁvﬂuﬂ'151JgummﬂsvmfmuavavmummmLLa Femsfiansanueniuil
sevhlanunsafunseiunsianisanadssiidenadesiu Inherent Risk
imﬁgﬁmum'ﬁ%mmﬁ’lm{]mmﬁmmzam
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wann1sd 6 : \Wunszurunisiitinnudangy (Dynamic Adjustment)

nsUssiuaMuLdssiasinegdalotarEnrguLiiesne daonndeIiunis
wWaguwlaswesladuneluuaznieuen aasnauanudssnlaeustadlives ad.
9R0ININUNIUANULTIAAYUDUARTTINTTY UALAULABITILNEITDY

#ANN1SN 7 : 1WuN15UsEliNaa I TUNISIRULUUAINSIUN9DIANS (Assessment of the

whole institutions)

nsUsedin as. anfunmsussiuuuuesdsan nefinnsannsuinsanuidssmes
ganssufiddnlunmsan (Overall net risk) SafuAuasalunsmMels
Funeau ssaniviatazmsufiRaunginasives sun. ednsesy
Composite Rating U84 &l. ﬂfu 9

2. MnsuNsUTEEUAULEYS

Significant Activities Supervisory Framework

Actieitien Inherent Risk
M) SERENS
D
¢ .
E Senior Management
| ik Monagement |

Good

o - " Composite 2i Ralatively good
Capital Adequacy  Earning Capability [~ TS 3 Fair

Corporate Governance (Market Conduct) -_
' e e

o

N3¥UIUNTUTLEUAMLLABATUINNTYINANULAgIRaves a4, [iessygINTsud

o w [ &Y a

dAty nasNTuREiansuALEsiidley (Inherent Risk: IR) WagUseliiuAMAINNITUTINS

LY

JAN15ANULEEY (Quality of Risk Management: QRM) maaqsﬂisuﬁfu 5 ¥ QRM aguvadu 2
szAU Ae Teiun1sUURIuUsTEA1TU (Day to Day Operation) kagseAUAIUANALATS
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A1519aNIUsEIUAMULHBIgINTIUNEARY (Risk Matrix Assessment)

Inherent Risk Quality of Risk Management
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ki s e | it SERUFE | AWM [
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2.5ME
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6. BTUUIRIT
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dauil 2 wumensuseliuadudeevesgInssundAgy

msfinsanigsnssulafugsnssuiidinues aq. anmnsaiarsanléain Business
Model nsmundmsnsuasusunagns s1on1siiuandlusunisiu savisnisdalasaadg
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TunseuIunsUssliunudegenssuddny dvunounsl

1. nqiszqqinisuﬁéﬂ Aty (Significant Activities Identification)

]
= o

gsnssufienAgy (Significant Activities: SA) dnlsiilu 3 Uszuanudn eiun

1.1 gsfananvas aa. (Line of Business) 1y Wulduie (Corporate, SMEs a
Retail) Ruadvu asnanseuius 1Judu

1.2 ASTUUNITAEUNUNANVBY 4. (Institution-wide Process) WU NSUIUNS
{U 52UV T kagnsusmsaunsnduasniau Wuduy

1.3 waegsnansausenluiaIe (Business Unit) L @1u16ieusuina waguiem
Tua3e 1Wusiu

]

Tadenldlunisimundngsnssulanidudfy asiiansanandadernadelsum was
AN IeilwInanIsia sl

Uadeigelsuna : SavavvesUSunaginssullaiisuiuduningsiy Funsndides uay
$18lA53

U2de1B9annnIn : L MINELaUNUNAYNS NTINWNUVENETINY HansENUse Brand
Value %158 IoL889 S2UUNITUSINTANULEADS LA8LaNIENTEUIUNTANUEUTD (Credit Process)
UL IT Niseasunisaiugsfansliudagiuuazounan

2. N5UTEEIUAMAULEEIVR9gINTTUNFATY

2.1 anudselieglugsnssudrdsy (Inherent Risk : IR)

Y
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Jagtiunazeuian Faenaneliinanudemenselonianaziinanudenisainanuliiuuey
vostadunelunardadunieuen Nendazdanansenusieglawaziiunamuved a4, naonIY

aemivanitun1siu swinsuialssmelny ey 2561



°

LLu’Wl’Nﬂ’ﬁﬁi’J‘\]ﬁ@‘ULL‘U‘ULU‘UﬁiﬂiiM E‘1 ”r:gmmamﬂ’umﬁﬁu 6

AE1NRY ufahenunmiiuguakasn1ans dadu nsinladnuurgInssuves as. agd
09T FIWENMWINAENVDIINTIUAINETY LA A lunsszyuasyszliu Inherent risk
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Uadelun1suseidiu Inherent Risk Y89 SA
1. wilegshauazdnuairuesgsnssu
2. swuAmadsmdnvesssnssy wu Rulidude : duesin uasduURtRng
ALM : fURIan AIUENINAEDY wazduURURMS waz [T : dnunagvs wasauufuimnig
3. Heredadlumsiosanauidsmdnvegsnssusnuduie
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- ngugnAdmine/dammsnsliiing - ANUSaEANUTIYVRINTN
- emugydeiienaistu W NPL /PIL Audo
- maudsiuiienansevuiy Pricing - spuuruislusenisufdRo
- msnsgndiluneie/snmadiulavemein
- NANTEVUANAAIA/QAEWINTIL/HEATI/ IS 9

2.2 qmmwmﬁﬂmsmmlﬁm (Quality of Risk Management: QRM)

N15UTEINANAINNNTINNITAUES FEUIN1TUTEEUDBNAUTEAUNITAIUAY
U 2 seau fie sedunmsufiRaudsedriu (Operational Management: OM) F3AuALgUa
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2.2.1 5eAuN5UURTUYIEI1IU (Operational Management: OM)
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2.2.2 seAuAUANGUA (Oversight Functions: OF)
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I a . . Y awva & 3
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® AZNIIUNITANITUNIINU (Board of Director)
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YURaUNI5UsEEIY Oversight Functions
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Knowledge of Business |

v

Significant Activities (SA) |
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Inherent Risks
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Met Risk by SA

I
Materiality

Overall Net Risk

Track 2

Oversight Function

(T 3\
Characteristics
Y Performance (SAn)
\ * 4
a N
Overall Assessment

R N T T T TR

.................................................

2.3 audBagud (Net Risk) uwazuualfuaanuides (Direction of Net Risk)
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® FuL¥essna (Corporate loan)
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®  FULWBFINIIEINNIVUIANAILAZVIUINEDU (SMEs loan)
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® Fuasnudas (Retail loan)
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ANANUINT 2 NITUIRITINNITAULEB932AU Oversight Functions (OF)

1) AMZNITUNITEN1UUNIS5IY (Board of Director : BOD) Wa15au1nail

2) HUIMsIEAUEa (Senior Management) fansaudiail

3) NITUIIIAMULES (Risk Management) #a138416191

4) msifunsUfuRnnanginaet (Compliance) WMsaunall
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e winnuiaweg Anudilanguung wasngnaniieItes lesunseusui
WizauiieIne wazaunsaufuininnlaegadiusz@nsam
A A agva a a =~ = o = ° o So
® AsedileflEiusyAnEAiBanelunTUTHAUAMLLEDY N1SAMUAGIYIA
ANUEBIRUNTURURARUNLNAAN (Key Risk Indicators) wagszAiuAdNLLdes
Yauardadeidin danumungay

5) n1sasladaunglu (Internal Audit) WasaAall
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6) msdnavindeyauazsneaun1en1siu (Financial Analysis) #9157
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