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OUR BUSINESS & FINANCIAL I\/[:ODEL CANVAS
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Business & Financial Model N

Value MASy MANBU ta:MAUS:IBU NNMAGduUaUISaGodoyamstdunoidaniudaio
Proposition . Asudu ldegvd=adonua:uanany ‘metdkan 3R [Reliable Reachable & Responsible]
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Key Key Activities: Customer Relationships: | Customer
Partners: |- 2amua:sousou alternative |. syp & asumuanuiiu wsou 41 Segmentations:
financial d'ata NLNYDOTDY WU 1u partner tWoWcuLNSs:ULTDYA
data providers * d@uo central cloud storage
+ datiuuazquadoyalkidus:uu Usshgiaua:uananieli wSaueneioo
Jaoasne ua:gus:ansmw ’10u CSR ubv data providers
* Aaldon data processing :
Data Processing providers IWo3StAs:ALaWy |+ SUWDO wibullu partner o
Providers yaAtAundaya lausuUMS3IASEKIDYa

Data Providers
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Cost Structure: Revenue Model:
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Stakeholder Engagement & Communication
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WusinA Wurbwavdoyadouynnavavaulov 1 Consent
un Data Providers iwodvdoyadouunna tAunfgugddoyanalo
TagAudd o: 1iu sOUSOU 18 Joadvondd awdanus:avA
nagns: lWuMsasivAuNivdoduovMsSAUgY ua:

| Consumer uudMouMsinuQuandawu Uaoane Juddudd
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. e Data Providers ﬂaaonnsnuuauananmsnuwmist losula
ﬁ? IoamoIosuuauuamnmsmluunanssunwoqsnansams
RUSMsURUSInA  uastoyaooildoyadouynnaduagla
nNagns: a$1vAIUSOUUDIWDWCUUNS:UUTLDAUTDYAUDD

\ Data Providers Js:tnAi MKuQ Incentive La:AdUAUATUMWUDVUDIA 4

Utility, Real Sector, Platform

Data Users fiopvAnsAdovmsuadoyaltWatdus:Tusd wsu
E MSTAUSMSUNRUSINA NISWCUUNSSAD LASUDNDUA: a\)nu

nagns: V\/\)mwumaomsuao Data User ogilauo Wosounu

mhuoguuuuuakuauwomsiuuaga aztaon Data Provider
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Bank, FinTech, Gov Unit, Business

Data Users

EES Data Processing Providers AoovAnsAdAngmwiumsth
Joyaluiwuyar WiumsAaldonuaoAug«tidhiivdoyald
nagns: Uns:udumsAQldonua: Monitor 2g1vwWUTU >INUU

sounuwauunAtuMwyavdoyamu Use Case lagwanQuli
(AANMISULUVIULA:UDONSSUWIUADIUSOUDDNUDNBU

Data Analytics, Tech Company

Data Processing Providers

A 4

Communication in Action

#1 Preliminary a‘ianmuuuoﬁona‘n LazdoumuAIWApYMSUDY Stakeholder
AlReodov Taun Data Provider, Data Seeker, Consumer
soufivuoAdWAQIRUDIN Regulator ua: wlwomtylaww mvo

#2 Public FonduuudAa srwasdua uas WUDURUG tKunaisistusu
Walomathaoumuua meunommwadsudso

#3 Specific Aaldonnguiineodavrdaldsunans: nulagasovonuleuny
Lwamsauuamo?umsUquso aqQWans:NU ua:AUIEgvAD
ifadudoulsunetinadoAuls
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IMPLEMENTATION PLAN
- THINK BIG, START SMALL
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%) Phase 1 Phase 2 & Phase 3 '{-"-Phase L

i 4w dlalFau
panulouny wousiavoya
LAZVUIUND

- fKua Acuauda KaA o . 3 - Watk Data Users/ Consumers
i - . e " - \WBowcios:uuriu Data Providers P e e o i
UDOAUEY - Sadvaudlaya TostBnvniaAsy - ! gt S whvuBauciaWauaBatoyaniu
i . S RN - Saruonsufo:dwildu Data s A g
- oon Framework Jorihmua auunmuniulensu AugdoyamsiSunioidon

»~ Processing Providers ua: SR <

dwmsu Stakeholders - panWusUas : . - mAstiBouciadayanu
o . TR Interface Service Providers o= .

- JSuudngrunefifiesdoo Data Processing Providers

Phase 1: panulgugiwarkua AUEUUA uNUINKUNA YDVAUSUDAT
ua=oon Framework wa: domnua d&msu Stakeholder ua:ns:uoums
AlRgOUDY WU Data Broker, Data User/ Consumer, Interface
Service Provider

soufivdsunnrugnQNouANNgdYov WU Nism Data Sharing s:K310

2OdIKNSSY, ua:MASY / S93a1Kno

Phase 2: ponWusUastWas:aunu ua:sadvaAugdoya lagAatdon
MANBUADANSMW  IKMouMASTIKduUMuULbUS:g:1DaKlo  Noud:
ToUAUIKNIASY (LONBUANTUNISUSKISCID)

Phase 3: 18oudas:uunu Data Provider ua: 13USQWIDNBUADININ
W0u Data Processing Provider a$ioyarnuwulkdoyalus:uu ua:
Interface Service Provider iWashusendowa:asntumsidauciodolya
(uovNIV

Phase 4: .Ualk Data User/ Consumer whuidoudalWauaBodoyaniu
AUY uaBpuciovoyanu Data Provider twulu w6su mASy

Impact Measurement: 3awaoin SududoyanidaucaldnAus:uy,
DiududpyandMsBooins:uu, UsSntumstrauidongu underbank




FAQ
Questions to.be addressed
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1.

AUdUUGUDYRYDAUUNU
IWoaLdussnvAugTD A

usuninAluladnbus: aumsruua n:nuwaamrg?umsmluussnanma:)uao
NUFUgTDYad gAowuAv da>wwssududunuua:ynains usUnSadvlu
Us: lnnIna (Data Center n?vmuuauamoaa?uds anﬂna)

@(ooghv Candidate
AuIaUtunIisaItlduns

WthusSMs Cloud / Data Services yunatned 18U Microsoft, Amazon,
Google, Alibaba, SAS, IBM, True IDC, iNet, ngusuimais, ngu Telco

Green Bond WiWoo:ls
Wans:nuNstifugdguIanu

Green Bond Wiwos: ounumoou (aams:z1duavnu) tAunpuaduUNu oan
uwthunaonns/naonuuumthrglmuu (IulUo?nswaaslwaaon:nmaso)

msrkuadikuie ar3d3a
wa:asd>vaoumsaniiuviu
UDVFUITDA

fhkua KPI dod 1) mswauuns:uulrdacumw watdviumu Timeline
2) msvanwusidas Data Provider, Data User 3) Impact: USucunists
viu Data Transaction 4) msJUjudowuiassiu Compliance/Audit

keholder

Data Provider AolAs
9NV candidate

AoruosviumaAlnsula:sgnidoyanifuodovibus:Tosiniossiua:aoau
soufiogusina (1uovdoyadduuynna) adoghv: Grab, Shopee, Fastwork,
makro, Lotus, scg, In3aq, Wongnai, pantip.com, Ricult, Telco, suias

Incentive nnooo?n
Data Provider &oucio
stuuuazikdoya

1) asvriu Values uovovAns (ESG, 828w1a) 2) 10uds:Tgstungnm

3) Taswelaonuigdoya 4) mununnnmmswaunu Data User Aa:sny

5) Competltlon nuumuaumaua:) 6) doviBous: UUlwauauauaIUIvaUua:)
7) twumstanfio amsua\)nnsnlUu Data Source 18U $9, ssfiovngdoya

Model tumsuanwdasu
voya Wudnuru:la

0 2 sUuuu Ao 1) viedoya 2) hdoya lagfguddoyado:idudonaivtums
luaumauauamnmum\) néothuAulSoonou uazdodoli Data User
nsmnuauauuauaaauunna :AovldSu Consent o1n Data Subject nou

Us:innuov Data Nogjtu
UDULIAUDY AUddpDyad

doyanuaaomstou (51914, s1eo1e, nSwedu, Behavior), Credit Score,
Rewards/Points, dayanmsdidussio, Joyaanad, public data

msundoya

msmluwauamlo 3 anutu: 1) ditnsienso 2) (Boudos: uudodoya
cdolliov 3) Woucios: UUlWE)a\)UE)UHlUE)Uﬂ']SlSEJﬂUE)HSE)ICISU Consent

tiusSnudoya ua:ms
damsdoyadduunna

1) Uquamuuasgiu ISO 27001-27002 (IT Security), ISO 27701 (Data
Privacy), haninturidiu IT Risk auds:miAsun. A dus. 1/2564

2) Cloud ®W1iudaya anonymous tidu (doya PlI 1AUT3A On Premise
n€alAUTSAU Data Provider uas uwaotmuaumasanua) tusunnaFUIaD:
thusmsunrusinalasasvWiutdUY (Jdryoyiusms lwuua\)moihmauaau)

msdamsdoyan Data
Processing Provider
nmMsuUs:udana Juu

Data Processing Provider Ta5uanstiidnuntds:uuiwoUs:udanadolyanos)
turAugToyad Ioalummsnuwauaaanmnnuaqio umuumuauamauanm
Ius:)uio ua: uwuauanUs u:)awaua:)uuuaoolwaih Data User laanuamaw

ansmsidviudoyauov
Data User

Data User o:dovs:udanus: a\)nmstuuauanuomu ua: Ug]umcnunua\)
(rnTUUQUuamuUo: uTnu) Data User o:1JGans Transfer Uauamalhwau

ununuov Stakeholder
motla PDPA

Aug« Wu Data Controller, Data Processing Provider ua: Interface
Service Provider 10u Data Processor adumsaudaanavnurues
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