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It's NOT so important what I'll SAY.
It's MUCH MORE IMPORTANT what do you HEAR.
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Experience = i/s=aun15af
Observation = 2a&vinen -




You are HERE!
What are you HEARING?
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Wisznaunis ana Strategic Thinking (Aalurdivnagns)...
"9 SME...(L, XL, uaz XXL taan3u)

davead 4 anauiitliilie




Ui 22f112 11019 1351521602

AI5UDAIDNIT

Transformation =  Transition . Change
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BUSINESS TRANSFORMATION
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WHAT SHOULD BE?
WHAT IS? WHAT CAN BE?




Profit Tree
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Value Chain Position Profit
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BUSINESS TRANSITION
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CHANGE

A5AaRT1Ue
neiuas 11iue

1o ks S EENG |

U311555AUDIL3 wuUT1sig

Changing = Learning = Changing = Learning... = hifi5usau

I = = 1 P . 1 I I 'y
Bisaunlutdaay wagauiealudaunli'la
floidausiaar Aavidaouaas




Lesson Learned
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az1sAa Scenarios?

Scenarios = unaraAs (MILEASHFA 113255A)

(Forecasting) )

Prediction 2 Uncertainty
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nauuaniinlvial (Peel the Onion)

Build the Future
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I/P Matrix
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& Ranked Wants & Needs
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Convenient to my travel, peaceful & relaxation
Value for Price

Complimentary Breakfast/ Drinks/ Afternoon Tea
Safe & Secure Property

Clean Rooms

Internet (Wi-Fi) Access

Attractive Furnishings

Exercise Facility

Dining Experience

10. Wines & Beverages -
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Albert Einstein

f_;'g‘-:‘tThe :signifi'cant problems we

- face cannot be solved by the
. __same level of thinking that
created them.”
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Significant problems - ilayisididnsaiza1dea
Solved - un'la'la/vira10a1s
Level of thinking — Tus=siuairuan
Created - a57v3iu




You are HERE.

What did you HEAR(D)?
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