
Shaping the Future of Financial and Mobile Payment



We Are Entering A Well-Connected World
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Customers Want Digital Life and Work

One-stop Life 

Service on APP

QR Payment & 

Cashless Society

Consume

Anytime, Anywhere

Remote Work 

Anytime, Anywhere

All-in-one Productivity 

Tools on Workspace

Work

Anytime, Anywhere



Improve Customers Engagement with Scenarios Using “Connection” and 

“Intelligence”

Fully connected for immersive experience Fully intelligence for synergy

Connected Unbanked | Comprehensive Customer Service | New 

Scenarios | to the Future Digital World

Workforce Collaboration | Connected 

Assets | Reconstructed Front/-Middle-

and Back Platform

Connection

Customer

Business Platform

Agility Open

Experience

Intelligence

Intelligence

BusinessPlatform
Bank-wide Synergy

Realtime

Real-time intelligence capability

Comprehensive awareness | System awareness | Real-time 

decision making

Intelligent enablement service

Product | Marketing | Risk control | 

Operation | Investment and research

Hybrid multi-cloud | 

Network | Data | AI 

ICT infrastructure

Basic data platform

Data Governance | Data 

Acquisition | Data Analysis
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Optimize E2E Customer Journey and Experience with Evolving Technologies

Real Time Response

Social

Personal Rich Content

AI In Mobile

Secure

Transparency

Interactive

Fun Fragmentary

Always On

Digital Experience

Large Amount of Data & Complex Technologies

Rich Service Scenarios

Loan

Branch services

Inquiries
Bill payment

Investment

Medical care

Discounts

TransportationShort video

Food deliveryE-commerce

Social network

Live streaming

Drive new service 

scenarios and 

business models

Optimize 

customer 

experience with 

evolving 

technologies

MAU keep 

increasing while 

NPL keeping down

53

81
101 107 111

1.61%
1.36%

1.16% 1.07% 0.91%

2 0 1 7 2 0 1 8 2 0 1 9 2 0 2 0 2 0 2 1

MAU (Mn） NPL (%)

Cost income ratio of the 

digital segment was half 

that of the traditional 

segment in 2021

36 34 33 38 4257 54 53 67
88

2 0 1 7 2 0 1 8 2 0 1 9 2 0 2 0 2 0 2 1

COST INCOME RATIO

Traditional Digital



6

How CMB Achieving Front-to-Back Business Agility?

Internal collaboration
Third-party partners 

collaboration

Various channel sales

HQ

Outlet/Sub-branch
Various channel sales Various channel sales

• Leverages the agility of the cloud to transform banking products into services and develop businesses with digital infrastructures.

• Collaborates with third-party partners through super apps and cloud-based Open API and Open Connect capabilities.

Huawei Cloud

Branch microservice Branch microserviceBranch microservice

< 5 Secs

Real-time Credit 

Investigation 

Efficiency

< 5 Mins

Digital Marketing 

Campaign Launch in 

Mobile App

Branch/Regional center
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Key to Systems Transformation: Evolution to Cloud Native CORE 

New Business on CloudDigital Bank on Cloud

1st Wholesale Digital Bank in Singapore Digital Loan Launch for Bank in Thailand

9 months
Quick launch

100%
Regulatory compliance

3 days
Agile iteration

Deposit Accounting Supply 

Chain Mgmt

PaymentCommercial 

Loan

Huawei Cloud 

Containers RDS DCS DMSMicro Services

Cloud native CORE

Support

Millions of Users
TTM

Months → Weeks

CustomerAccount

Loan

Marketing

Digital Loan

Scoring

Huawei Cloud

Micro 

Services

DMSDevOps

DCSRDSContainers
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Cloud Native Core Systems Accelerate Agile Innovation

Huawei Cloud ThailandHuawei Cloud Native

Cloud Native Core Banking

CCE/CCI | GaussDB | CodeArts | Low-code

New core systems Digital bankingMainframe modernization

Huawei public cloud Huawei Cloud Stack

Consistent experience

China Middle East
Latin America Asia Pacific

Europe
South Africa Russia

Global cloud infrastructure (KooVerse)

Agile iteration

Service launch in days

High performance

100,000+ TPS

High availability

3 AZs across regions

Highly Secure

Comply with Thailand Law and 110+ Global Certified

High Performance

Hardware and software synergy

1st Hyperscale Cloud in Thailand

Over 5 Years of services in Thailand

Best in Class TCO

Flexible business models 
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Engage More Customers with Mobile Payments and Mobile Finance

Mobile Payments

Real-time transactions | Agile innovation

Intelligent marketing | Stable and 

compliant

Mobile Finance

eKYC | Intelligent risk control

Intelligent operations | Intelligent 

marketing

Offline

payments

Online

payments

Aggregation

payments

Enterprise

small loans

Microloans
Automotive

finance

Real-time transactions

Real-time 

payments

Sales of wealth 

management products
Flash sales

Elastic scaling

Intelligent marketing

Advertising

International 

SMS

User profiling

SMN

Stable and compliant

Regulatory 

compliance
Remote DR

Local active-

active

Data 

synchronization

e-KYC

Materials 

check

Liveness 

detection

Card 

recognition

Face 

verification

Intelligent risk control

Anti-money 

laundering

Credit scoringAnti-fraud

Identification of 

co-related risks
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Various Stages of Mobile Money service evolution

✓ Develop Agent, Focus in Registration and Activation. 

Send money home(Domestic)

Bill payment easily

Salary/Welfare distribution

Focus on Mobile Wallet business to aggregate customer

Mobile Wallet

0      1

With selected vertical enterprise to do payment

Mobile Payment

Scale Up

Send money 
home(International)

C2C E-Commerce

Off-line payment in industries

✓ Develop Merchant, Focus in on-line and off-line payment adoptions

Real ecosystem for payment and financial business

✓ Finance Eco-system partners- Loan services and insurance.

Overdraft

Saving & Loan

Insurance
Mobile Finance

Ecosystem

Eco-systems building of Mobile 
Money Services
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Onboard the customers daily lifestyle via Super App and Mini app solution. 

For Bank:

• Deepen user stickiness 
• Increase traffic conversion 
• Tap into new opportunities 
as the economy digitizes

For Users:

• Always connected –no need 
many apps
• Enjoy a variety of offerings
• No need to update app

For Partners:

• Access to vast user base
• Unified user log in & targeted 
advertising
• Online payments
• Integrate capabilities across different 
products to facilitate digital upgrades

Mini
APP

Mini
APP

Mini
APP

Mini
APP

Mini
APP

Mini
APP

Mini
APP

Mini
APP

Huawei
Super APP

Benefit for Ecosystem Partner
• Develop service with low coding based on Min 
APP architecture
• Partners will own the service customer base 
(reduce the marketing expanse for customer 
acquirement)

Customer APP Lifestyle services Mini app access

Product Development Platform Development

Huawei Mobile Wallet’s Mini APPs Offer a Converged End to End User Experience
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Huawei Cooperate with KBZ to Achieve the Success

9.6M
Customers

310K
Agent and Merchant

$24Bn 
Transaction Value

PAYMENT CHANNEL AND SERVICE

Customer

Super APP

Partner APP Merchant Portal E-POS ATM Mini APP
Official 

Account

é é

INDUSTRY PARTNERSHIP ̂100+̃

Games E-Commence Transportation Cinema Entertainment Utilities

é é

FINANCE SERVICE

MSME LoanInsurancePersonal 

Loan

Shopper 

Loan

Call Account
é é

2nd YEAR

1st YEARSTART (SEP-2018)

3M Customers

6M Customers

Trust-Agile Joint 

Operation Team

DevOps

Team

10 +
Innovation Services/Market 

Activities per year

50 +
Version Release per year

No. 1
in  Myanmar 

Market 

3rd YEAR

8M Customers

4th YEAR



Key to Handle Pervasive of Data and Unleashing Power of Data to Everything

Converged Intelligent 

Data Platform

• Real-time ingestion

• Real-time decision
Real-time

• One data catalog

• Data-AI seamless 

interaction

Convergence

• Modeling and 

Automating through 

atomic AI/ML 

orchestration

IntelligenceOperation MarketingRisk Control

Data Production:  

DataArts

Intelligence Production: 

AI Workflow

CORE
ERP CRM Offline data

Web data

Data Lake

AI 

Platform

Data 

Warehouse

All-scenario 

intelligence in Ixxx

Bank

Large Scale

High Performance

Intelligence Convergence

Hight Precision

• P&L Pre-Query: 15 mins

• Ad-hoc Query: 800→30 secs

• Real-time anti-fraud: 30ms

• >4000 nodes, >50PB

• Daily refreshing with 700Mn. users’ tags

• Conversion rate ↑25%

• Model speed-to-market: 60% faster
One Data Copy  I  One Data Catalog

Data Lake Data Warehouse

AI

13000

Analysists



AI for Finance: From Analytical AI to Generative AI

Perceive & understand the world

Analyze data and improve efficiency

Generate the world
Synthesize data and generate things

A history of 

AI

1956

Dartmouth 

workshop

1997

Deep Blue beats 

human champions

2007

Computer vision 

beats human vision

2023

ChatGPT
…2020

Alpha Fold

Intelligent 

financial 

applications

Code generationReport generation
Digital human for 

customer service

7x24 serviceContract comparison assistant

450x faster

Accuracy in detecting 

businesses' financial 

anomalies up 35%

Movable property pledge,

trustworthy, well managed, and 

transferable

AI will generate 10 times more 

code than humans by 2030Able to sense customer 

emotions and provide 

personalized services

Plausible market reports

and opinions

Huawei Cloud Pangu Models

Multimodal dialogue, marketing assistant, research 

report generation, decision-making support, 

summarization, and programming assistant

Large financial model

Public cloud Private Cloud

NLP/CV/Multimodal

Public cloud
Streamlined AI and big data platforms cover 

offline, real-time, BI, and AI scenarios, and 

provide data in minutes.

300%

Improvement in the sampling precision

of the customer churn warning model

A large Chinese joint-stock 

commercial bank

AI Development Pipeline

ModelArts

One-stop AI development

General capabilities: AI Kits

Pangu models
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Ultra-Large & 

Complex CORE 

Banking on Cloud

Powering Change-The-Bank

Top banks in Singapore

Renew facility & IT architecture to improve agility

Sustainable Architecture

Top bank in Germany

Self-Fulfilling / Healing / Optimizing

Autonomous Infrastructure

Optimizing Run-The-Bank

Digital Transformation of Finance is Happening Now

Cloud-Native Digital 

Banking
Smart Contract 

Innovation for e-CNY

Hyper-Scale Data 

Warehouse on Cloud

National Payment 

Platform on Cloud

Digital Bank in South East 

Asia 

1st wholesale digital bank in 

Singapore

Agricultural Bank of China

Smart contract to regulate

rental funds

Postal Savings Bank of 

China

Retail Banking Customers 

>600Mn

China Merchants Bank

Data volume > 10PB

Central Bank in Middle 

East

Instant payment, 7*24
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Shaping the Future of Financial Together and Greener

Digital Engagement

Data-Driven Intelligence

Converged Data-AI

Smarter

Diversified Solutions & 

Ecosystem

Together

Fully Intelligent

Real-Time

Convergence

Intelligence

Experience

Agility

Synergy

Fully Connected

Live StreamCEC Digital HumanSuper App

Digital Engagement

All-Scenario Services

Industrial FinanceFinancial Inclusion Green Finance

Smart Contract Micro FinanceDigital Payment

Precision Marketing Real-Time Risk Control

Agile Development Digital CORE Automatic Operation

Intelligent Engine

Autonomous Infrastructure
Cloud & Data

Sustainable & Autonomous

Infrastructure

Greener



Shaping the Future with Smarter and Greener 

Finance Together


